City of Prairie Home
City Hall, 416 Highway Drive, Prairie Home, MO
MINUTES OF REGULAR BOARD OF ALDERMEN MEETING

Thursday, November 20, 2025

The Mayor called the meeting to order at 6:15 pm.

ROLL CALL:

e DPresent: Jim Lachner, Mayor; David Borghardr, Cindy Lenger, Sicrrah Miller, Ray Weber
s Staff: Kim Fotee, City Attorney; Jacob Lauer, Police Chief; Mary Sue Fontana, Ciry Clerk
o  Others: James Wyrick

APPROVAL OF AGENDA: Ms. Fontana requested an item be added to the tentative agenda to
discuss watet operator dutes. Mr. Borghardt made a motion to approve the amended agenda. Mr.
Webet seconded. The motion passed unamimously.

PUBLIC COMMENTS: None.

APPROVAL OF PREVIOUS MINUTES: Mt Weber made a motion to approve the minutes of
the October 16, 2025 meeting, Mr. Borghardt seconded. The motion passed unanimously.

REPORTS AND COMMENTS:
s Police. Nonec.
»  Water and Sewer. None.
» Attorney. None.
s Clerk. Mr. Borghardt made a motion to accept the monthly financial report. Ms. Miller
seconded. The motion passed unanimously.
+ Board Members. Board members briefly discussed the construction status of the gas station.
« Mayor.
o Mt Lachner reported a complaint about pavement cracking on Sells court.
o The heat has been turned on in both well houses and Mr. Lachner cleaned the tractor
and returned it to the well house.

DISCUSSION ITEMS:

¢ Mobile Home Ordinance Discussion. Ms. Fontana provided background from prior
board discussions and requested the members discuss the situation with their constituents
for final wording approval at the January meeting,

o Snow Removal Bids. After discussion, Mr. Borghardt made a motion to award the bid to
'I'B Dozing, Ms. Lenger seconded. The motion passed unanimously.

e December Mceting. Mr. Borgharde made a motion to cancel the regular December
meeting. Ms. Miller second. The motion passed unanimously.

e  Water Operator Duties. The boatd briefly discussed the availability of the water operator
and duties that nceded ro be accomplished.
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ADJOURNMENT: Mt. Borghardt made a motion to adjourn. Mr. Weber seconded. The motion
passcd unanimously. The meeting adjourned at 6:55 pm.

Mary Sue ﬁontana, City Clerk

mes R. J.achner, Mayor
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